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Damon Murray
Vice President of Campus Operations
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Financial Update
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Financial Snapshot: July

Month Budget Actual Variance

Revenue $4,509,766 $4,462,770 
$47.0K

1.0%

Expense $6,033,890 $5,912,879
$121.0K

2.0%

Net Profit/(Loss) ($1,524,123) ($1,450,109) $74.0K
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Campus Operations Update  
Preview of Upcoming Board Authorization
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Gold Deck Separation 
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HVAC Maintenance Vendor
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HVAC Equipment Replacement/
Airside Master Plan
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Campus Master Plan – Phase 3

•
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Gate 2 Concrete Repair
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Condenser Water Line Loop
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Campus Operations Update
Current Year Capital Project Work Plan
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Summary
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Campus Operations Update
Other Projects
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GWCCA 
RECOGNITION
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Erle Coleman
Director, Supply Chain Management
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Austin Simmons
Manager, Digital Content
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Executive Session
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Next Scheduled Meeting

2025 Board of Governors Retreat
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Thank You
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