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Gold Deck Improvements
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Gold Deck Separation 
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Second Supplemental Indenture 
of Trust and Amendment to 
Disclosure Agreement



GWCCA BOARD OF GOVERNORS

Resolution



GWCCA BOARD OF GOVERNORS

Resolution



GWCCA BOARD OF GOVERNORS



GWCCA BOARD OF GOVERNORS

Sales Update



2025 GWCC 

Board Retreat
Thursday, September 25



Industry Recovery Dashboard 
First half of 2025 (June YTD) vs. 2019
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• For the first half of 2025, the recovery rates vs. 2019 are roughly similar.

• Lead volume continues to be above 2019 levels, although the ratio vs. 2019 does not appear as strong as in 2024.

• The number of bookings and expected attendance meanwhile appear closer to 2019 levels. 

• Booked room nights continues to equal a level about June YTD 2019.

• Caution should be used in making direct comparisons between these two snapshots as the DMOs used in the analysis shifted from 2024 to 2025.



Industry Trend Dashboard 
First half of 2025 (June YTD) vs. 2024
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• Based on 212 US DMOs, the volume of leads in 2025 is down 6% from the same time in 2024, despite being 10% above 2019 in 2025.

• The number of bookings in 2025 is flat with 2024 while expected attendance and room nights are equally down 4%.



Industry Recovery Dashboard 
First half of 2025 (June YTD) vs. 2019
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Convention Center Events at Category D Cities (18 DMOs)

Total Industry (212 US DMOs)

124% 100% 71% 86%

Convention Center Events at ACVB

201% 145% 142% 134%

ACVB’s continues 

to significantly 

surpass peers and 

is seeing even 

stronger levels 

than 2025

Source: 2Synergize, ACVB; Caution should be used in making direct comparisons between this and the 2024 snapshop given shifts in data collection  



Industry Trend Dashboard 
First half of 2025 (June YTD) vs. 2024
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Convention Center Events at Category D Cities (19 DMOs)

Total Industry (200+ DMOs)

-3% -3% -18% -12%

Convention Center Events at ACVB

-16% 50% 35% 15%

Average attendance and 

room nights are down 

more significantly for 

convention events at 

peers than overall levels

Lead volume for 

ACVB has fallen from 

2024 to a greater 

degree, but remains 

exceptionally strong 

relative to 2019

Source: 2Synergize, Simpleview Sales Quarterly Mid-Year 2024, ACVB



ACVB Sales Rooms Blocked Each Year For The Future
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Note: 2020 had the strongest first half 

of the year in booking groups but 

dropped in pace in the second half of 

the year leading to a lower year-end 

total than 2016-2019.

TBD

Destination Report





GWCC Exhibit Hall Occupancy
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with GWCCA. 

Values as of August 2025, *FIFA World Cup is currently considered tentative. It is broken out from 

the rest in this chart. 

Definite occupancy for 2026 

nearly matches 2025 (54% 

vs 56%). With tentatives 

occupancy, 2026 is highest 

since 2019 (68% vs 75%)

Destination Report



Below shows the increase in occupancy for the first half of 2026 from October 2024 to August 2025 due to various 

groups being booked.

Peach Bowl, Star City

Skills USA GA

SECO

TRANSACT  / Tech Conferences 

ESL Gaming
Red HatLight of the World

Amer Inst Steel Construction

MomoCon
Red Hat MomoCon

As of Oct 2024 Booked (Oct ‘24 – Aug ‘25 As of Aug 2025

*not all groups booked are labeled

1 or 0 Bldgs. Occupied

2 or 3 Bldgs. Occupied

GWCC Exhibit Hall Occupancy
Destination Report
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GWCC Exhibit Hall Occupancy
Definite Events
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Since Oct 2024, definite occupancy has 

grown the most for 2027 followed by 

2026 (10%, 8%). For 2025 it grew 3%... 

This could suggest 2026 may grow 

another 3%-9% leading to 57-65% 

total. This would be stronger than 

2025 but weaker than 2022. (Estimated 

9% max based on the share of 

tentatives that converted after Oct 

2024)

Destination Report





16 groups booked YTD in 2025

+2 +6 +3 +1

+2 for 2032

+1 +1

32 groups booked YTD in 2025

+3 +10 +6 +4

+2 for 2032 and beyond

+3 +4



5,000+ on Peak

Number of Events

Large Groups Booking Trend

Destination Report

2,500+ on Peak

Room Nights



Recovery Of Capacity And Travelers At ATL
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In 2025, ATL has nonstop flights to 87 

international destinations. This is 

7 more than 2024 and 11 more than 

2019. It is also the highest yearly level 

in at least the last nine years. 
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Hotel Pipeline
City of Atlanta
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Closing Thoughts

• Significant gains have been made since 2019

• Uncertainty has significantly impacted short-term bookings in 

2025

• International inbound travel is down

• Hotel rooms have been added to the Atlanta market, but GWCC 

has no additional space

• Strategic plan to optimize GWCC is working



THANK YOU

DiscoverAtlanta.com
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GWCC Rental Booking Pace  2026 - 2030
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Major Convention Center Renovations
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Financial Update
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Driving Value Through Revenue 
and Impact Initiatives

•
•
•
•
•
•
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Revenue Management Initiatives

Optimize pricing 
across space 

rental, F&B, and 
other services

Use dynamic 
pricing models

Balance yield and 
customer 

satisfaction
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Event Profitability
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Economic Impact
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Areas of Spend Impact in Georgia
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3-Year Forecast: Revenue Highlights

FY27 FY28 FY29
➢ $14.2 million in highly 

likely rent revenue
➢ $12.2 million in highly 

likely rent revenue
➢ $8.7 million in highly 

likely rent revenue

➢ 13 large shows: over $1M 
in total revenue 

➢ 15 large shows: over $1M 
in total revenue 

➢ 12 large shows: over $1M 
in total revenue 

➢ $12.9M in minimum 
gross F&B

➢ $5.1M in minimum gross 
F&B

➢ $6.1M in minimum gross 
F&B

➢ 3 FIFA matches ➢ Super Bowl LXII ➢ Printing United,  IWF and 
IPPE
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Event Performance Management
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3-Year Forecast: Expense Highlights

• Total FTE count stabilized; possible increase

• Temporary/contract labor: variable based on events with offsetting revenue

• Total operating expenses
➢ 5.6% increase FY27 due to expenses surrounding final 3 FIFA matches
➢ 4.3% increase FY28 due to Super Bowl needs
➢ Flat in FY29 as additional spend to service “extra large” events is not required

• Energy Performance Contract (FY29)

• Commitment to $2.5M per year in maintenance, repair, and renovation
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3-Year Forecast: FY27

FY27 Forecast

Revenue Expenses

Rental 18,614,325 Personnel Services 24,464,962 

F&B 12,552,837 Temp/OT/Show Labor 11,477,465 

Utilities 7,288,780   Operating Expenses 33,512,823 

Parking 9,636,398   Maint. Repair/Renov. 2,500,000   

H/M 9,221,000   71,955,250 

Contract Labor 8,926,159   

Telecom/Audio Visual 3,246,243   

Advert/Sponsorship 2,447,884   

Other 4,726,260   

76,659,885 Net Profit 4,704,635   
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3-Year Forecast: FY28

FY28 Forecast

Revenue Expenses

Rental 17,581,115 Personnel Services 25,870,206 

F&B 13,386,624 Temp/OT/Show Labor 13,051,338 

Utilities 9,472,774   Operating Expenses 34,970,319 

Parking 12,256,535 Maint. Repair/Renov. 2,500,000   

H/M 10,143,100 76,391,863 

Contract Labor 9,818,774   

Telecom/Audio Visual 3,343,630   

Advert/Sponsorship 2,692,672   

Other 5,198,886   

83,894,111 Net Profit 7,502,248   
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3-Year Forecast: FY29

FY29 Forecast

Revenue Expenses

Rental 16,697,870 Personnel Services 26,615,783 

F&B 10,942,097 Temp/OT/Show Labor 11,918,242 

Utilities 8,800,158   Operating Expenses 35,016,823 

Parking 9,759,600   Maint. Repair/Renov. 2,500,000   

H/M 10,166,152 76,050,849 

Contract Labor 9,469,762   

Telecom/Audio Visual 3,443,939   

Advert/Sponsorship 2,961,939   

Other 5,718,775   

77,960,292 Net Profit 1,909,443   
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Budget Forecast Variance

Revenue $112,554,059 $118,228,141 
$5.7M
5.0%

Expense $46,003,312 $46,175,393
$172K
.37%

EBITDA $37,648,475 $42,569,620 $4.9M

Signia by Hilton Atlanta

Total debt reserve 
balance: $61.2M

Forecasted 
additional 
deposits: 

$22.3M

Both letters 
of credit to be 
relinquished

Forecasted 
surplus 

revenue from 
FY25: $7M



GWCCA BOARD OF GOVERNORS



GWCCA BOARD OF GOVERNORS

15- Minute Break
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Campus Development Update
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Overview



Project Evolution





Site Plan Evolution











Current Site Plan











Site Plan 
Influences

Noell Study 
(Comprehensive Demand & 
Market Analysis)

General Tenant 
Profile/Interest (Fuqua)



Noell Study 
Components

Capture of Tourism Market

Walkability

Demographic Analysis

Retail Demand

Consumer Profiles

Trade Area Analysis

Competition

Rent Analysis

Potential Demand By Use

Digital Advertising Potential



Noell Study Highlights

Retail in Downtown remains undersupplied with less than 100,000 SF of new space delivered 
since 2008. 

The site is strategically positioned to attract millions of visitors due to its proximity to major 
venues in Downtown such as Mercedes-Benz Stadium, State Farm Arena, and the GWCC, 
which in 2022 saw 5.2 million visitors 

Demand for retail at the subject site will come from a variety of users including current and 
future local population, regional visitors from with a 45-minute drive time, Downtown 
employees within walking distance, students at GSU and AUC, as well as out-of-market 
tourists. 







Activities and decisions going forward are generally organized 
into separate but related categories:

Red Deck 
Remediation

Red Deck 
Structural 

Improvements 

Orange Deck 
Expansion

Signia/GWCC 
Plaza 

Enhancements

Vertical Project 
Development

Roads/ 
Common Area 
Enhancements



Hotel 
Plaza

Red 
Deck

Roads & Walkways



Red Deck



Red Deck 
Remediation

EXECUTIVE SUMMARY 

This report presents the findings of a structural 
condition assessment conducted in accordance with 
Walter P Moore’s scope of services as outlined in the 
proposal for the International Plaza 

Red Deck 

Parking Structure and adjacent bridge bearing 
locations. The objective of the assessment was to 
provide a reasonable evaluation of the current 
condition of these structures and identify any areas 
requiring remedial action to maintain structural 
integrity and serviceability. All observations were made 
through visual review of accessible areas; no 
destructive testing or removal of finishes was 
performed. Bridge bearing observations were 
conducted using a boom lift to access elevated girder 
support locations. Our condition assessment of the 
parking facility indicates that the garage structure and 
waterproofing is generally in “Poor” condition overall 
with isolated elements in “Failed” condition such as 
some of the waterproofing components, cable barrier 
post tensioning tendons, and guardrails. Other noted 
issues include concrete spalls, exposed and corroded 
reinforcing steel, corroded structural steel members, 
damaged barrier cables, and failed expansion joints. 
Particular attention should be given to the following 
Immediate Action repair items which represent safety 
risks:

1. Repair Severely Corroded Handrail Post Bases 

2. Replace Broken Barrier Cables (PT strand) 

3. Remove Loose Overhead Concrete 



Red Deck structural enhancements 
to support the project- WP Moore



Orange Deck Expansion



Tindall

PROPRIETARY DATA IS INCLUDED IN THE INFORMATION DISCLOSED HEREIN AND IS THE SOLE PROPERTY
OF TINDALL CORP.. THIS INFORMATION IS SUBMITTED IN CONFIDENCE AND NEITHER THIS DOCUMENT NOR THE INFORMATION DISCLOSED

HEREIN SHALL BE REPRODUCED OR TRANSFERRED TO OTHER DOCUMENTS OR USED OR DISCLOSED TO OTHERS FOR MANUFACTURING OR FOR 

ANY PURPOSE EXCEPT AS SPECIFICALLY AUTHORIZED IN WRITING BY TINDALL CORP.
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PROPRIETARY DATA IS INCLUDED IN THE INFORMATION DISCLOSED HEREIN AND IS THE SOLE PROPERTY
OF TINDALL CORP.. THIS INFORMATION IS SUBMITTED IN CONFIDENCE AND NEITHER THIS DOCUMENT NOR THE INFORMATION DISCLOSED

HEREIN SHALL BE REPRODUCED OR TRANSFERRED TO OTHER DOCUMENTS OR USED OR DISCLOSED TO OTHERS FOR MANUFACTURING OR FOR 

ANY PURPOSE EXCEPT AS SPECIFICALLY AUTHORIZED IN WRITING BY TINDALL CORP.



Hotel Plaza

















Roads & Walkways



Hotel 
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Red 
Deck

Roads & Walkways



Schedule and 
Milestones

Q12025 – Q3 2025 

Due Diligence/Master 
planning

2025

Q4 2025 

Financing and project go 
forward discussions

2025

Q1 2026 – Q2 2026 
Preconstruction

2026

Q3 2026 

Proposed Project 
Activation

2026
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Next Scheduled Meeting
October 28, 2025
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Thank You
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